
2024 OLA HIGH SCHOOL MARCHING MUSTANGS LEADERSHIP SEARCH 
 
L E A D E R S H I P   A P P L I C A T I O N  
 
 
 
 

POSITION(S) INTERESTED IN (Circle all that apply)    
 
Drum Major 
 
Guard Captain 

 
Section Leader 
 
Logistics Coordinator 

 
Drumline Captain 

 
Front Ensemble Captain 

 
QUESTIONAIRE (Responses are to be typed) 

1. What are your greatest personal strengths that would contribute to you being affective 
leader?   

2. What are your reservations/concerns about being a leader in the marching band? 
3. What do you feel is the most important thing to improve in the marching band?  Explain 

in detail how you can assist with accomplishing it. 
4. What have you done in the past five months to help the band program and those around 

you become more successful? 
5. On a scale of 1-10, rate your rehearsal behavior/ethic in your concert ensemble.  Your 

section.  The full ensemble.  What have you done to raise that rating?  What ideas do you 
have for raising that number? 

6. List and describe the characteristics/actions of an effective leader of the marching band. 
7. List and explain the leadership roles that you have held in the past, whether in band or 

outside of the band program. 
8. Identify and explain your goals for the new marching band season musically, visually, and 

socially. 
9. Name three leaders that you look up to and the traits of their leadership that you hope to 

emulate.  These could be teachers, coaches, church, or community members. 
 

SERVICE HOURS 
Each applicant is to complete 10 community service hours for a teacher, organization, coach, or 
other entity within the community. Please track your hours on the community service hours log 
and include it when you submit all your documentation. 

 
----------------------------------------------TO BE USED BY THE BAND OFFICE----------------------------------------------- 
 

APPLICATION COMPLETE  INTERVIEW NOTES 
QUESTIONAIRE TYPED RESPONSES   
SERVICE HOURS   
TEACHER RECOMMENDATION 1   
TEACHER RECOMMENDATION 2   
TEACHER RECOMMENDATION 3   

 
GRADES  
ATTENDANCE  
DISCIPLINE  

 

Applicant Name  
Current Grade  

Current Instrument/Section  
Mobile Phone  

Email  


