2025 OLA HIGH SCHOOL MARCHING MUSTANGS LEADERSHIP SEARCH

LEADERSHIP APPLICATION Applicant Name

POSITION(S) INTERESTED IN (Circle all that apply)

Drum Major Section Leader Drumline Captain Front Ensemble Captain

Guard Captain Logistics Coordinator
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QUESTIONAIRE (Responses are to be typed)

. Being a leader requires time and effort outside of rehearsals. How do you plan to balance
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Why do you want to be a member of the leadership team?

What leadership qualities do you believe are essential for this role, and how do you embody
them?

Describe a time when you demonstrated leadership, whether inside or outside of the band
program.

What strengths do you bring to the band program, both musically and as a leader?

What aspects of your marching or musical performance do you think need improvement?

On a scale of 1-10, rate your rehearsal behavior/ethic in your concert ensemble. Your section. The
full ensemble. What have you done to raise that rating? What ideas do you have for raising that
number?

How do you plan to support and encourage younger or less experienced members?

If a section member repeatedly ignores instructions, how would you address the issue?

Identify and explain your goals for the new marching band season musically, visually, and socially.

leadership responsibilities with academics and other commitments?

What do you think are the biggest challenges facing our band, and how would you help solve
them?

If a band member was feeling discouraged or considering quitting, how would you support them?
What are your goals for the marching band this season, and how would you contribute to
achieving them?

If selected, what initiatives or ideas would you bring to improve band culture and performance?
How do you define success in a leadership role?

SERVICE HOURS

Each applicant is to complete 10 community service hours for a teacher, organization, coach, or other
entity within the community. Please track your hours on the community service hours log and include it
when you submit all your documentation.
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